
2016 District/EEA Agreement Summary 
Section 9.1 INTRODUCTION  

The goals of the evaluation process are to create positive and engaging learning experiences for all students.   

The evaluation procedures set forth herein shall be to support the educational program by emphasizing a positive growth based process anchored in quality conversations about 

instruction and student learning.  We approach the evaluation process with the assumption that employees are proficient and currently engage in ongoing reflection and 

continuous professional growth. The evaluation process shall be grounded in collaborative conversations that recognize strengths, identify areas needing improvement, and 

provide support for growth as professional educators.  

The parties agree that the following evaluation system is to be implemented in a manner consistent with good faith and mutual respect.  We believe all conversations should be 

open and grounded within the language of the rubric.  Within the selected instructional framework, teachers will be allowed to exercise their professional judgment and will be 

evaluated on their own practices, skills, and knowledge. 

The evaluation process recognizes the importance of implementing agreed upon processes, using objective standards as defined by the rubric, minimizing subjectivity, and 

eliminating surprises.   

Revised Evaluation Process 

When teachers are hired outside of the timeline, administrators work with Human Resources to establish timeline and training around evaluation processes. 

 Focused Comprehensive 

Beginning of 
the Year 
conversation 

Elements of the Beginning of the Year Conversation: 

 No questions to prepare ahead of time—it’s an authentic conversation 

 Anchored in reflections from previous year and plans for current year, including supports that might be helpful—no longer doing the self-assessment in 
eVAL WA 

 Discussion about student growth goals is formative in nature. Discussion includes possible make-up of team as well as the development and plans for the 
goals.  Student Growth Goals are submitted via email using the Student Growth Goal Setting form for approval by October 31—no longer a separate 
student growth meeting.   

 Identify area(s) of focus for conversations over the year. 

 Clarify aspects of the rubric and/or the evaluation process. 

 Timeline: 
o Can begin no sooner than the second full week of school—this year it’s September 19th—change   
o Concluded no later than October 20th 

Observations, 
Conversations, 
Reports 

Criterion 8 is the default area of the Focused Evaluation unless a different area 
of growth is mutually agreed upon by the teacher and evaluator. 

 We understand that you may have already had a conversation with 
your evaluator about your focused criterion for next year.  If you 
decide together to go forward with that plan, then that’s OK—this is a 
transition year. 

The “Team” is identified by the teacher and can include other grades, school, or 
district staff.  Since collaboration is key to Criterion 8, we have made changes to 
our Wednesday Collaborative time to support meaningful collaboration with 
team(s).   
 
 

Observations:  Based on two (2) scheduled observations of at least thirty 

(30) minutes, as well as artifacts provided by the employee.  The date, time, and 
place of the observations are mutually agreed upon.   
One scheduled observation shall occur within the first semester and the second 
scheduled observation shall occur within the second semester.  

 For provisional employees, the evaluator shall make at least one 
scheduled observation within the first ninety (90) calendar days of 
employment. Provisional employees in their third year of employment 
shall receive three (3) thirty (30)-minute observations, two of which 
are scheduled. 

 



 

Observations of classroom instruction is an integral part of the collaborative 

growth process.   

 A minimum of 60 minutes of observation over the course of the year. 

 At least two observations, with no one observation being less than 15 
minutes.   

 At least one observation is in the classroom.   

 If the observation is taking place in a meeting and the administrator is 
acting in the role of evaluator, he/she will not participate in the 
meeting. 

 The evaluator may observe more than one employee in a meeting 
provided that he/she spends no less than 15 minutes at the meeting 
for each employee (3 employees = 45 minutes).  

 The date, time, and place of the observations are mutually agreed 
upon.   

 No formal and informal observations—both essentially function as the 
previous informal observations, but the date and time of the 
observations are set. 

 There is no pre-conference, and there are no questions or lesson plan 
to submit.   
 

A 20-30 minute post-observation conversation is included for each observation 
within 3 days of the observation.  Includes: 

 Classroom observations 

 Components 4D, 4E, 4F 

 Administrator concerns (if any) 

 There are no questions to complete for the post-observation 
conversation 

 
Written feedback, not a formal report with a score, is provided within 5 days of 
the post-observation conversation.  The feedback is anchored in the rubric 
language, is provided in a summary format, and will include:  

 Reflections 

 Areas of strength 

 Conversation about professional growth (can include the following): 
o Areas for improvement  
o Places the teacher has identified as growth areas 
o Criteria identified to focus on for next 

conversations/observations 
 

Note:  For those employees being evaluated on a criterion other than 8, the 
evaluator and employee will discuss the components of that criterion. 
 

End of the Year Scoring:  The summative score of the employee’s latest 

Comprehensive Evaluation will carry through the Focused period and will served 
as the summative score for the Focused years.  A Level 4 performance on a 
Focused Evaluation may serve as the Summative score for that year only. 

If the observation is taking place outside of the classroom and the administrator 
is acting in the role of evaluator, he/she will not participate in the meeting.    
 
Pre-observation conversation (20-30 minutes):  Teacher comes prepared with a 
lesson plan and is able to articulate where the lesson falls within the sequence of 
instruction and how it supports student learning needs in the classroom. The 
district will provide a lesson plan template for those who wish to use it, but its 
use shall not be required.   
 
 
A post-observation conversation will occur within 3 days of the observation.  
Includes:   

 Shared conversation and reflections about the lesson in relationship to 
the framework. 

 Evaluator shares a draft of the highlighted rubric—not highlighting 
together.    

 Discuss the areas of strength. 

 Discuss the areas that are below proficient at the component level, 
including specific ideas and strategies to reach proficiency. .—no 
surprises.  Leave with a clear idea of what proficient looks like and how 
to get there.   

 No expectation exists that all 8 criteria/22 components be 
evaluated/highlighted within one observation cycle.  Evaluators and 
employees will discuss areas where no evidence was observed and 
identify ways evidence will be gathered.  If no evidence is observed, 
then that component or criterion will not be highlighted.  (Does not 
refer to areas where evidence should be present.  Example, classroom 
management.)   

  
Written feedback will be provided within 5 days of the post-observation 
conversation and will include:  

 The highlighted rubric, including any revisions made based on the post-
observation conversation.    

 The written feedback does not include a number score for the 
observation.  

 If the highlighted rubric indicates the observation was proficient or 
distinguished, the evaluator will provide a summary paragraph 
anchored in the framework language.  If applicable, the paragraph will 
explain the areas that are below proficient at the component level 
including specific ideas and strategies to improve. 

 If the highlighted rubric indicates the observation was basic or 
unsatisfactory, the written feedback will be more detailed, specific, 
and will include specific information about the basic or unsatisfactory 
components, including multiple pieces of evidence documenting: 

 Areas that are below proficient at the component 
level. 

 Specific ideas and strategies to reach proficiency. 
 



 
 

 

Reminder:   Plan of Support language in our contract remains, and a plan of 
support will be offered in the event the first observation indicates a performance 
of basic or unsatisfactory as outlined in the contract.   
  

End of the Year Scoring:  Summative score is determined using a 

preponderance of evidence derived from the following body of evidence 
gathered throughout the year: 

 Observations of classroom instruction. 

 Observations of collaboration and/or professional inquiry and learning 

 Student work and/or data collected (2-3 pieces that demonstrate 
student learning over 2-3 points in time).  

 Artifacts or reflections regarding any component of the rubric. 

 Information derived from professional conversations.  3.1, 6.1 and 8.1 
goals shall be considered at least proficient upon approval by the 
evaluator.  Student Growth 3.2, 6.2, and 8.1 are scored during the end 
of the year conversation. 

End of the 
Year 
Conversation 

The intent of the conversation is to bring closure to the year and allow for 
thinking ahead to the next year. 

 Employee shares student growth information 

 The employee and evaluator review Components 4D, 4E, 4F 

 The evaluator share the Focused Evaluation Report, and both parties 
sign and date the form. 

 

The intent of the conversation is to bring closure to the year and allow for 
thinking ahead to the next year.    

 Teacher shares student growth information with the evaluator and 
they jointly score Student Growth 

 There is no change in the scoring for Summative Performance Rating or 
Student Growth Criterion Score. 

 Evaluator shares the summative score report with the employee and 
they discuss any area that is scored less than proficient. 

 The evaluator and employee will sign and date the Final 
Comprehensive Report.   

 Reflect and look ahead to goals for the coming year. 
 

 

9. 3 Definitions: 

 “Evidence” shall mean observed practice, artifacts, conversations, or results of an employee’s work that demonstrates knowledge and skills of the educator with respect 

to the four-level rating system.   

 

  “Preponderance of evidence” shall mean that taken as a whole the evidence gathered is more likely than not to show that an employee’s performance falls within a 

specific level of the rubric, i.e., Unsatisfactory, Basic, Proficient, or Distinguished. When determining the preponderance of evidence, the evaluator will apply the 

following principles: 

o The evaluation is a growth-based model; therefore, preponderance of evidence cannot be an average of performance. 

o The most recent evidence should be given more weight in scoring. 

o The evidence should be judged by quality, not quantity. 

 

We will not be using eVAL WA any longer.    

 


